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The Emerging Collaborative Culture
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NEC ECC HK Edition —
A New Chapter of Collaboration

engineering and
construction contract
Hong Kong Edition

Launch of NEC ECC HK Edition
in London on 13 July 2023
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Hard Earned Experience

Standard Library for [ = -

NEC4 ECC

First NEC4
ECC, TSC and PSC
. Tung Chung ’
Extended Pilot on New Town Extension
NEC Form in (Largest NEC3 ECC ~HK$ 17B)

Pilot Project — Public Works Contracts

Fuk Man Road Nullah
Improvement
(First NEC3 ECC)

Cumulative
No. of
Contracts

600 —

500 —
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0

+ Standard Library for
NEC4 TSC

* Mandatory Use of
NEC4 for ECC & TSC

Cumulative
Contract Value
(HK$B)

Project
Control

Collaborative
Mindset

Claims
Management

Mutus! Trust &
Cooperation

Central Kowloon Route — Central

Practice Notes for tynne| (Largest NEC3 Target Cost
ECC, TSC & PSC Contract ~HK$ 9B)

Happy Valley Underground  Tin Shui Wai Hospital
Stormwater Storage Scheme (First NEC3 Building
(HKS$ 1B) Contract)
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Holistic Study on
10-Year NEC
Performance

Hong Kong Edition of
NEC ECC



Devolving

technical ACC’s
to Scope

Making use of the
Scope feature
under NEC;
Migrating
technical-related
ACC to Scope
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Hard Learned Experience

Core Clauses

Subsuming
previous Standard
Amendments and
ACC to Core
Clauses.

3)

Bespoke dispute
resolution
mechanism for
public works in
Hong Kong.

X30

-Innovation and
Technology

A newly-created
secondary option
clause to promote
the adoption of
Innovation and
Technology in works
projects.

\5) Schedule of Cost

Components

Various SCC, including
People, Equipment,
Plant and Materials,
Subcontractors,
Charges, Manufacture
and fabrication, Design,
Insurance, Insurance
premium, are reviewed.



Clause X30 — Innovation and Technology (I1&T)

Restructure Refine New Initiative

- Integrate DEVB works « New ACC and new Introduce Clause X30:
policies into the book Scope Innovation and Technology

 Better use of the Scope « Align with language o |&T meetings
and Contract Daia * Improve readability o |&T Register
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Collaboration for Success
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Collaboration for Success

) should be fully
the application of
me and should
open mindset to
the critical

Good Planning with
reasonable and realistic
proposal

+ Discussion with
Contractor on the
critical MS

+ Invitation'of Subcon for
plangiga of works:

‘roject v
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Collaboration for Success

ek
New Technique

SEKFR R

'wo Way Horizontal Directional Drilling (HDD) Technique

Contract No. YL/2020/04 (Phase 1 Works)

Total Site Area 156 ha
Area of Private Land 12.4 ha (~ 80% of total)
No. of Private Lots 108

No. of Domestic Households 229 (~401 persons)

No. Business Undertakings 18
No. of Temporary Structures ~880
Legend
[ Public Housing Sites

Site 1 Ph. 2
(37 ha)
[15.1M]

GIIC Sites
Proposed Road Works

Remark: Figures in ( } - Site Area
Figures in [] - Construction Period

Site 1 Phase 2, G/IC Complex, ESS and
School Site

Major Works:

- Filling of about 101,000m? of soil

- Construction of S50m long retaining

ite 6 Ph. 2 walls (which was replaced by an earth-
0.7 ha) filling of sloping ground scheme at the
[20.9M] later stage of the project)
N - Removal of about 1215 no. of trees
, iai (DE(EY P Critaria
Eo Original Target(16/5) (25/5) Due Date  100% i
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Submits first programme to the PM
within the period stated in the Contract

Interval

50

Percentage of Land Clearance

INEC Clauses
31.1%32.2) Data
Within period of reply as instructed by s Lt 40
PM { Contractor chacses to/ at no Submit revised programme
longer interval stated in the Gontract at intervals no longer than 1 month 30
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Leveraging the Collaborative Culture
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Works Projects in Hong Kong

Adoption of NEC in
Public Works Projects
in Hong Kong




Leveraging the Collaborative Culture

Continuing Innovation

Ope,rétlbn &
alntenanne

Planning &

. Construction
Design

et

+ Digital Planning and Digilai Works + Asset Management
Design System Supervision System System (Aﬁt)
(DPDS) (DWSS)

Building Information Modellin BIV

Integrated Capital Works Platform
(iCWP)

MiC, BIM, DWSS, SSSS, CDE, HPC, New Materials, Digital Twins, Robotics, Al, IoT, XR, ...
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Leveraging the Hong Kong Advantage
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Together, we build a better Hong Kong
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