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GSL Objectives to be delivered via commercial
arrangements

Key objectives of Government Soft Landings are:
* To collect better data

 To encourage the client and the project team to deliver
and operate an asset which meets its performance
targets, typically defined in terms of

— Totex Cost,
— Certainty of Outcome,
— Customer satisfaction

HM Government
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Commercial overview

« SL and GSL aim to improve asset performance through better
briefing, effective collaboration and extended aftercare;

« Commercial mechanisms used to drive performance
iImprovement should:
— Work within the limitations of existing appointments and insurances
— Support collaborative working within the team
* Assurance of performance is typically dealt with through:
— Appointments based on ‘reasonable skill and care’
— Work delivered on the basis of prescriptive and performance specification
— Fitness for purpose is not assured
* Performance contracts generally focus on critical, easy to
measure outputs

GSL has to work within limits of current commercial practice HM Government
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Commercial issues for Soft Landings

* Incorporation of aftercare into appointments and contracts;
o Clear articulation of employer requirements
* Early appointment of FM advisors;

« Alignment of brief, design and occupation/operation so that
performance targets are reasonable and achievable;

« Allocation of responsibility for asset performance between
design, construction and operation;

* Incentivisation of GSL participation;
* Initiation of incremental performance improvements;
* Rights to use POE and feedback

Many provisions are straightforward to incorporate HM Government




Experlence of Supplier reaction to
Performance Contracting

* Insurance issues;
— Potential limiting factor governed by insurer’s terms of business;

— Potential for insurer involvement in the production and use of ‘explanation
for performance’ reports

« Performance measurement;
— Supplier interest in the definition of metrics and
 Specification;
— Impact on incentives for innovation unless underwritten by the employer

« Contractual issues:

— Potential complexity of linking design, construction and operational
aspects of performance if delivered by multiple parties

— Ability to back liabilities with insurance products

Assurance of performance is inevitably the most complex area HM Government



Recommendations for implementation

* Performance requirements and data collection targets

Defined in ERs and based on empirical data sources (meters, POE
surveys)

Clarity around instructions and payment for performance improvements

- Pre-construction activities
Requirements in ERs/EIRS
- Appointment and payment for services supported by PSC

- Aftercare provision
Requirements including continuous commissioning in ERS/EIRs
- Appointment and payment for services supported by PSC
Extension of defects liability
- Watch-out around timing of retention

Defining requirements in ERs/Works Information is key HM Government
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Recommendations for implementation

* Incentives for participation

- Extra-contractual incentives to encourage participation and data collection
- Access to project opportunity
- Inclusion of GSL participation metrics in future public sector ITT

- Performance penalties

- Data and measures to enforce performance outside of existing remedies
are not in place

- Focus GSL on performance data and user feedback capture in early
stages

- Employer use of feedback and data

- Employer has the right to use and share objective data obtained via GSL

- Unrestricted use of user feedback and lessons learned is likely to
disincentivise participation based on insurance risk management

Aspirational areas should be dealt with progressively HM Government
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Intermediate steps to delivering GSL Objectives

« Remedial works. Remedial works required to correct
performance issues identified through the GSL process should
be instructed and funded by the employer except in instances
where responsibility for performance can be allocated clearly
using the terms of the existing agreement.

 The employer should base performance assessment on
objective measures when considering the correction of
performance issue.

« GSL should be implemented for an extended period on a ‘no
fault’ basis so that robust performance data, occupier feedback
and lessons learned are gathered through a collaborative
process.

Pragmatic implementation will accelerate GSL adoption HM Government




Describing service requirements
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how to Procure Soft Landings

Specifications and supporting guidance for clients,
consultants and contractors

iy Rt Buin

Ja: thar % Whar dond Q: Whar dtical Q) Do 0 Lndebery offediesgn. (& Covalplowond apdp-  Hoschesmeashidl | Q:ditalperind s ferare:
e bendonu i to achieving b devedsped vidin oud prfrinove | mentd et the e 2 Howwed! isthe axeet,ch
forthistupeof covtand db assﬁ:wa:mof comet Mnragxsmd nciplesthar spp ot yoo ddreecdhrongh. worksbe sl sngnaived | oapomes? .xommdamm
4 it resed T * o e Py ihacmet  Paport.
Darconstrtion oflow  gesnent? Jor perfermoice esdtion  end o needs’ o plen? Sgisietion? mww
thase Jave basn amiiad  List of AMIFM indb rrca- c Writtan confimeationthat T Aby oo Rk by e € Isi 3ty
atandhowpadoomance  tion nasds funstonslty sdene poposb laveban - inpolring the construction o rar. willbe operamed imsin- Opmbnnp\mw he par-
agintthe hancharks - vized Updued scheduls  tenmand opecstion tam. raine? forancs srluation during
wilbe amened g I:ﬂmmm&nxuyr Agmemgenwihiieam  ofwsset and opentioml O Hsacopy ofthecon: Amociutal operstion in-  this period to b smosded
stionad plon forthe longwith rathods for mnae&mgnt;%u\ Spa O Elosit beenconfimped | sy feifestion  Boction Brtmaefet  Informalend uwerconsun -
0 Hastha srcteg busn ommpmododu s uremant! hange amnalmodeludo?m- e desn it g o plon busnismadby e AMITM spstern. Upeitasf. tion tohacsostal.
neviavedby the operativns | Hisagreed withclien ! costml  scpanditurs budga iw« T &M reanimls, Fuscomds to ha kapt fmre.
tesn ccoepier] sabenllers: o bepmducsd Coppofonmumisinning comtructinn tamvalla:
Wiriten confimcation. EFlan for cocupationpeari- 0 Fr st been idencifiod Ewdgnc.ad\ya.nmﬁp— apesification thar showl be 0 v B houts, tun-
ed, what 1l e veeted cad i Heve it b 2 moation schadul the  agrasd with the op o d et etacldidhed h wndertaban.
: Hesan opertionad gt~ who witlbe reguired foom.  charchy .05 e tmthat  alonguith i bncildingfogr bookk frosm the rds oftadhnical guid
iy e prodhead? g: Wha cetheguwific 5 spd g oty asinsts sapond b deopentess  Santhe clisnteideoful : 7 nca gien 4o-and wsam and
pantionsl ale i da b beprovidad  of. e nesdo bay te  Meifretdode tnck  opates.
pmwidad wiliscpat on the brigf? b 3 had il ofantics Aboad i ioning d this and thatthis b agresd
Provide luwons Lume ssi - Confimation thatthis has oymma]coaeb'be Mh,nm,,.dwmé sations andany shills @ Exvended giemone e
dence,andhowdep rkite beenindudedundagrsad  produced reagular cororunication on thatthey nesd soobmin () Flesrie AV Imi
g T P . and whers thee il : I C—
poposk. sTutinn fman the i Goning Hasthe bt
Qe Heviagmerd avedthe st Ao b condieted et
: Tt forwat duoncld () Hesthe operation tese Bet been () He 3 ion that this has
inforntion be debvene? agrest with hesonsmatian Ai wer plicn nchistng demon- taken plice. estrbhi feodback o fow -
atthe sonrotion o peon s ber wha s Jar| : 5 Do rinatiny g efecth
U ey Sy rbrenoice egperin?  pmdied? @ Hesicbeen gmedther  mezaces? S doesehiz
[ uinEhosd Aestion charin Tentification ofsoumcesof  Cosfrreation thataband- oo g o il sesmpare with, i
popdre iitad aernaneand ecrend- dviceandscape averphnisinphosard oo b 4 Buildi
Trovidean sulineinfar  edafherans docunants prduced mmgumsmmgu raulbmondadudpe
reation schafule t Hantify & pooumed madodstte Qe He sthe mope ond spaci -
what b raguiced. raantand whe b toattend Peation for openstional s WWMS&M tiveaction requicsd.
0 be prowided Imirencice s besn G zmon?

An increasing range of guidance to support implementation @ HM Government
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