
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEC ASIA PACIFIC CONFERENCE 
NEC's official conference dedicated to supporting the APAC region 
 
 

Shared Success: Advancing Collaboration, Innovation and Resilience 
 

Date: Thursday 27 November 2025  |  Time: 8am - 6pm (HKT)  |  Location: Cordis Hotel, Hong Kong 

Event website: neccontract.com/apac25 

 

Hosted by NEC in collaboration with the Development Bureau (DEVB), this regional conference brings 

together leading industry experts, government leaders, industry pioneers and emerging voices to explore how 

collaboration, innovation and resilience can work in synergy to transform infrastructure outcomes. 

 

Through case studies and practical sessions, the conference will showcase how NEC principles drive change, 

spanning strategic collaboration, digital supervision, performance delivery, sector innovation and climate 

resilience. Every session moves from principle to practice. Tools and leadership insights will be highlighted to 

show how infrastructure and construction are actively being reshaped across Asia-Pacific. 

 

This is your opportunity to: 

 

• Gain exclusive insights from globally recognised leaders and technical specialists 

• Insights into NEC projects that exemplify collaborative delivery in action 

• Explore case studies from across the region, from policy reform to digital delivery 

• Engage with decision makers shaping the future of infrastructure and construction 

• Discover practical tools to navigate delivery complexity, mitigate risk and enhance safety 

• Connect with peers, partners and innovators driving change across sectors 

 

This is more than an event. It is a regional platform for alignment, capability building and strategic 

collaboration. Together, we are not just delivering infrastructure and building. We are building trust, growing 

talent and creating connected communities across Asia-Pacific. 

https://www.neccontract.com/apac25


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda 
08:00 Registration 

 

09:00 Welcome Remarks 
Renee Paik, Head of Asia Pacific, NEC Contracts, APAC 
 

09:05 Opening Remarks from the Development Bureau 
Ir. Ricky Lau, Permanent Secretary for Development (Works), Development Bureau, The Government of the Hong Kong Special 

Administrative Region of the People’s Republic of China and Chair, Asia Pacific Users’ Group, NEC Contracts 
 

09:20 Chinese Version Launch 

09:45 Collaborative Construction – From Principles to Practice 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Emeritus Professor David Mosey, Centre of Construction Law & Dispute Resolution, King’s College London and 

Member, NEC Contract Board 
 

10:10 Resilient Infrastructure in a Changing Climate: WSD’s Strategic Approach 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Roger YL Wong, Director of Water Supplies, Water Supplies Department (WSD), The Government of the Hong Kong 

Special Administrative Region of the People’s Republic of China 
 

10:35 Refreshments and Networking 

10:55 Tech That Cares: ChatSafetyAI & SIF at AtkinsRéalis  
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Mark Warrington, Vice President, HSE, AtkinsRéalis 
 

11:20 Smart Supervision in Action: Co-Supervision Platform and SmartEye – From Site to Screen 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Edmond Liu, Chief Assistant Secretary (Works) 7, Development Bureau (DEVB), The Government of the Hong Kong 

Special Administrative Region of the People’s Republic of China 
 

11:45 Infrastructure Intelligence – AI, IoT and Predictive Delivery 
Moderator: Tony Ho, Deputy Secretary (Works) 3, Development Bureau (DEVB), The Government of the Hong Kong Special 

Administrative Region of the People’s Republic of China 

 

Speakers:  

Dr Young Wong, Director, Arup and Chair of Neuron Operation Limited 

Adeline Chan, CEO and Co-Founder, AAL INNOVATION 

Jing Jin, Associate Director, Advisory, Mace 
 

12:25 Lunch and Networking 

13:55 Workshops 
 

Achieving Service Excellence with NEC TSC Hong Kong Edition 
Speaker: Dr Fan Yang, Arbitrator, Mediator, Adjudicator, International Dispute Resolution Chambers 

Speaker: Siu-Yuen (SY) Chan, Civil Engineer and Tutor, The University of Hong Kong 
 

Hong Kong’s SOP Ordinance: Strategic Use of NEC’s Y Clauses 
Speaker: Glenn Haley, CMS 

Speaker: Ilan Freiman, CMS 

 

Deep Dive on FAC-1 & TAC-1 in Practice 
Speaker: Emeritus Professor David Mosey, Centre of Construction Law & Dispute Resolution, King’s College London and 

Member, NEC Contract Board 
 

14:55 Comfort Break 

15:10 Engineering the Impossible: Bridge Rotation and Strategic Delivery in Fanling Bypass 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Joyce Lau Yiu Yan, Project Manager (North), Civil Engineering and Development Department (CEDD), The Government 

of the Hong Kong Special Administrative Region of the People’s Republic of China 
 

15:35 Strategic Contracting in Energy Infrastructure – CLP’s Approach to Frameworks and TSC Delivery 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Tony Chung Long Wong, Senior Maintenance Manager, Castle Peak Power Station, CLP 
 

16:00 Development Bureau: Outstanding NEC Team Performance 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 

Speaker: Ir. Ricky Lau, Permanent Secretary for Development (Works), Development Bureau, The Government of the Hong Kong 

Special Administrative Region of the People’s Republic of China and Chair, Asia Pacific Users’ Group, NEC Contracts 

 

16:20 Closing Remarks 
Moderator: Robert Gerrard, Senior NEC Consultant and Secretary, NEC Users’ Group, APAC, NEC Contracts 
 

16:30-18:00 Drinks Reception 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

  

 

Ir. Ricky Lau 
Permanent Secretary for 

Development (Works), Development 
Bureau, The Government of the 

Hong Kong Special Administrative 
Region of the People’s Republic of 

China 

Emeritus Professor David 
Mosey CBE FICE 

Centre of Construction Law & 
Dispute Resolution, King’s 

College London and Member, 
NEC Contract Board 

Roger YL Wong 
Director of Water Supplies, Water 
Supplies Department (WSD), The 
Government of the Hong Kong 
Special Administrative Region of 
the People’s Republic of China 

Renee Paik  
Head of Asia Pacific,  

NEC Contracts, APAC 

 

Robert Gerrard 
Senior NEC Consultant 

and Secretary, NEC Users’ 
Group, APAC, NEC 

Contracts 

Edmond Liu 
Chief Assistant Secretary (Works) 7, 
Development Bureau (DEVB), The 
Government of the Hong Kong 

Special Administrative Region of the 
People’s Republic of China 

Mark Warrington 
Vice President, HSE, 

AtkinsRéalis 

 

Tony Ho (moderator) 
Deputy Secretary (Works) 3, 

Development Bureau (DEVB), The 
Government of the Hong Kong 
Special Administrative Region of 
the People’s Republic of China 

Dr Young Wong 
Director, Arup and Chair of 
Neuron Operation Limited 

Adeline Chan 
CEO and Co-Founder, 

AAL INNOVATION   

Jing Jin 
Associate Director, Advisory, 

Mace 

Dr Fan Yang 
Arbitrator, Mediator, Adjudicator, 
International Dispute Resolution 

Chambers 

Siu-Yuen (SY) Chan 
Civil Engineer and Tutor, The 

University of Hong Kong   

Glenn Haley 
CMS 

 

Ilan Freiman 
CMS 

 

 

 
Joyce Lau Yiu Yan 

Project Manager (North), Civil Engineering 
and Development Department (CEDD), 

The Government of the Hong Kong 
Special Administrative Region of the 

People’s Republic of China 

Tony Chung Long Wong 
Senior Maintenance Manager, 
Castle Peak Power Station, CLP 
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