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HS2 summary 

• HS2 Ltd is the company responsible for 
developing and promoting Phase One of Hs2 

• The Government gave the go-ahead for a High 
Speed Rail network called High Speed Two 
(HS2) on 10 January 2012 

• HS2 will be a Y-shaped rail network providing 
direct, high capacity high speed rail links 
between London and Birmingham and onto 
Manchester and Leeds. 

 
• HS2 key stats: 

• 330 miles of new track 
• 9 HS2 stations – 4 new stations 
• Up to 18 trains per hour in each direction, 

running on HS2 and existing lines  
• Up to 225 mph (360kph) 
• Budget of £42.6bn (incl. £14.4bn contingency) 
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A quick recap then

HS2 Ltd is responsible for developing and promoting Phase One of HS2 and is undertaking the Engineering, Design and Environmental work for this.
HS2 Ltd is a company wholly owned by the Department for Transport, after the Government gave the go-ahead for a High Speed Rail network called High Speed Two on 10 January 2012.
As you can see in the slide, HS2 will be a Y-shaped rail network providing direct, high capacity high speed rail links between London and Birmingham and onto Manchester and Leeds.

HS2 submitted a Hybrid Bill to Parliament in November 2013.

There is a Paving Act in place which enables us to undertake study and survey works, but not construction works until the Hybrid Bill gets Royal Assent. 



HS2 PLUS and Growth Taskforce Report 

David Higgins’ Report ‘HS2 PLUS’: 
http://assets.hs2.org.uk/sites/default/files/inserts/Higgins%2
0Report%20-%20HS2%20Plus.pdf 

David Higgins’ Report ‘HS2 PLUS’ 
Supporting Slides: 
http://assets.hs2.org.uk/sites/default/files/inserts/Higgins%2
0Report%20Supporting%20Slides_0.pdf 

HS2 Growth Taskforce Report: 
https://www.gov.uk/government/uploads/system/uploads/a
ttachment_data/file/294851/hs2-get-ready.pdf 
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You may have seen a recent report by David Higgins, Chair of HS2 Ltd, HS2 PLUS which made a number of recommendations to Government regarding HS2 including:
a more comprehensive redevelopment of Euston Station;
an acceleration of Phase Two of the project to take the line 43 miles further north than planned to a new transport hub at Crewe (six years ahead of schedule)
remove the HS1-HS2 link from the Hybrid Bill and commission a study into options for ways to improve connections to the continent

Following this, the HS2 Growth Taskforce Report was issued, chaired by Lord Deighton, Commercial Secretary to the Treasury and the former Chief Executive of London 2012. The Growth Taskforce made 19 recommendations on how to maximise HS2’s growth and job opportunities:

Cities - make sure urban areas are ready prior to delivery of HS2, with local authorities developing and delivering growth strategies
Transport network – the Government, HS2 Ltd and local partners should examine how HS2 can be integrated into existing local and regional transport networks in order to bring people and businesses closer together
People – the Government must make railway engineering and construction skills a national priority in order to build HS2 and support future international competitiveness; meanwhile HS2 Ltd can set new standards in delivering apprenticeships and job opportunities
Businesses – the right conditions have to be in place for businesses across the UK to win HS2 contracts. HS2 Ltd can drive industry engagement and collaborative working through its procurement strategy, while businesses will be supported by local authorities and Local Enterprise Partnerships to seize the opportunities available

This slide containing links to both reports is available at the back of the room.


http://assets.hs2.org.uk/sites/default/files/inserts/Higgins Report - HS2 Plus.pdf
http://assets.hs2.org.uk/sites/default/files/inserts/Higgins Report - HS2 Plus.pdf
http://assets.hs2.org.uk/sites/default/files/inserts/Higgins Report Supporting Slides_0.pdf
http://assets.hs2.org.uk/sites/default/files/inserts/Higgins Report Supporting Slides_0.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/294851/hs2-get-ready.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/294851/hs2-get-ready.pdf


HS2 Timeline – The story so far 

Today 

2014 

Summer 2013 
• Consultation on preferred 

route, stations and depots 
for Phase Two launches 

• Safeguarding for Phase 
One 

• Desktop study completed 
on supply base 

• Initial workshops with 
supply base 

2012 
• Government decision to 

proceed with high speed rail 
and decision on preferred 
route for Phase One 

• Environmental Scope and 
Methodology, Property 
Compensation and 
Safeguarding consultations 

• Phase Two station and route 
options submitted to 
Secretary of State 

January 2013 
• Publication of the 

Government’s initial 
route, stations and 
depot preferences 
for Phase Two 

• Consultation on 
Exceptional 
Hardship Scheme 
for Phase Two 

Autumn 2014 
• Second Supply Chain 

Conference 
 

Autumn 2013 
• Hybrid Bill submitted to 

Parliament 
• Property compensation 

re-consultation for 
Phase One 

• Supply Chain 
Conference in 
Birmingham 

Spring 2013 
• Informal Engagement 

activities including 
preparation for public 
consultation for Phase Two 

• Paving Bill and draft 
Environmental Statement 
and design refinements 
consultations for Phase 
One 

2012 2013 

Spring 2014 
• Phase One 

Market 
Engagement 
launches 
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The Phase One Outline Procurement Strategy was developed and peer-reviewed through 2013.
We needed the Outline Procurement Strategy to support the DfT’s Outline Business Case.

During the summer PwC undertook a Desktop study on supply base, mapping the likely HS2 supplier landscape and potential market constraints. HS2 also held a series of workshops with potential suppliers which looked at enablers such as:
Collaboration – how do we get collaboration across and not just up and down the supply chain where companies have direct contractual relations;
Incentives – how do we incentivise companies in the supply chain not just tier 1 companies;
Risk Ownership – where does risk best lie; and
Innovation

In November last year we held a Supply Chain Conference in Birmingham:

800 people from over 600 organisations attended
Majority of organisations attending were SMEs
51% of organisations were in Construction, Civil Engineering or Infrastructure, Rail and Transport sectors



Proposed Work Packaging Approach 

Package 
Upper value 

for all packages 
in category 

(£m) 
Summary Approach 

Tunnels  2,900 
4 main packages of work, geographically based with 
interfaces determined by tunnel type and 
construction methodology. 

Surface Route  2,700 
3 to 6 main packages of work, geographically based 
with interfaces taking into account engineering 
issues. 

Stations  2,600 
4 main packages (one main per station), but with the 
0ption of combining the Birmingham stations and 
splitting Euston into several packages. 

Enabling Works  600 New framework agreement established, using ‘Lots’ 
for different work types and locations.  

Railway Systems  1,500 
4 to 6 route-wide packages, functionally based with 
number of systems per package based on market  
capability and technical interfaces. 

Design Services  350 
Multi-disciplinary packages to progress design to a 
level appropriate to the contracting strategy and 
provide on-going Employer’s agent duties as 
required. 

Rolling Stock, 
Depots and 
Signalling  

2,000+ Single package, with location of depots to be 
established by HS2 Ltd. 
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Indicative contracting strategy 

Package Contract Approach 

Tunnels ECI based 
on NEC3 

Employer prepares Preliminary Design to approximately  
RIBA C / GRIP3.  (See Appendix 3 on page 25 for further detail) 
  
Early Contractor Involvement (ECI), i.e., an integrated contractor and 
designer team appointed under an incentivised 2-stage contract 
with a break point between stages 1 and 2. 
• Stage-1: develop design, construction planning and agree works 

price 
• Stage-2: detailed design and build 

Surface Route ECI based 
on NEC3 Same approach as tunnels. 

Stations ECI based 
on NEC3 Same approach as tunnels. 

Enabling Works 
Framework 
based on 
NEC3 

Amount of Employer design and NEC3 option to be tailored to the 
work package.  

Railway Systems 
ECI or D&B 
based on 
NEC3 

Employer prepares a performance specification; 
ECI approach as tunnels; or 
Design and Build (D&B), i.e., an integrated contractor and designer 
team appointed to  an incentivised 1-stage contract. 

Design 
Services 

Framework 
based on 
NEC3 

Use of HS2 Ltd’s existing professional services framework (PSF) pre-
Royal Assent until expiry, followed by replacement with a new PSF 
to include design services to suit the contracting strategy. 

Rolling Stock, 
Depots and 
Signalling 

Bespoke Employer prepares a performance specification.  Term contract to 
supply and maintain the rolling stock, depots and signalling. 
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One-to-
ones with 
potential 
suppliers 

LEP 
Network 

Umbrella 
Trade 

Associat-
ions 

Phase One Market Engagement 

Updated Procurement 
Strategy 

HS2 Ltd-
led 

plenary 
meetings 

Supplier 
Survey 

Market Engagement Channels 

Supply Chain Conference 2014 

Categories 
• Tunnels; 

• Surface Route; 

• Stations;  

• Enabling Works; 

• Railway Systems; 

• Design Services; and 

• Elements of Rolling Stock, Depots & Signalling. 

Topics 
• Examining the work packaging approach;  

• Understanding market constraints and supply 
chain risks; 

• Optimising contracting mechanisms for both 
HS2 and the supply market; 

• Encouraging innovation; 

• Driving SME engagement; and 

• Embedding sustainability into procurement. 
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Following the Supply Chain Conference we launched this Market Engagement exercise to engage with and listen to the industry’s views on our planned approach to the procurement of HS2. The focus is on how we plan to package and how we plan to contract for the requirements. 




One-to-
ones with 
potential 
suppliers 

LEP 
Network 

Umbrella 
Trade 

Associat-
ions 

Phase One Market Engagement 

Updated Procurement 
Strategy 

HS2 Ltd-
led 

plenary 
meetings 

Supplier 
Survey 

Market Engagement Channels 

Supply Chain Conference 2014 

7 Seminars arranged with 
Umbrella Trade Associations 

400 Suppliers taking part as a direct 
result of the market engagement 

8 Regional Local Enterprise 
Partnership seminars arranged 
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The Engagement is taking the form of:

A survey
Engagements through Umbrella Bodies & Trade Associations
Up to 8 LEPs similar to this one

A small number of 1:1 engagements





Engaging with the Market - Existing Networks 

Presenter
Presentation Notes
There are already a number of organisations we have worked with to date as part of our market engagement exercise to gather feedback on our OPS and in order to let interested suppliers know how to engage with HS2. 

We plan to continue to work with these networks to drive forward out market engagement plan and disseminate information on upcoming opportunities to engage with HS2.  

Businesses can get in touch with their recognised trade association or LEP to help to signpost them to opportunities to engage with and identify opportunities at HS2

http://www.britishchambers.org.uk/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=Bq8glmFqPLB64M&tbnid=bBBGl0s2eHcYxM:&ved=0CAUQjRw&url=http://www.btss.co.uk/charities/&ei=YaVGU_73EqX40gXszoD4Cw&bvm=bv.64507335,d.ZWU&psig=AFQjCNE0awsh3sVrh_pcZADPqVESF8pDig&ust=1397225047790896


Engaging with the Market  

• Industry Days 
• Meet the Contractor Days 
• Supply Days 

10 

Presenter
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The current plan of engagement won’t be the end of the contact you can expect from HS2. We plan to hold the following events:

 Industry Days: to engage with and inform the supply chain of impending procurement opportunities and announce the engagement that precedes a contract notice
 Market Sounding: Continue to engage with you on our emerging package procurement plans, seeking your feedback via Market Soundings and 1-to-1 engagements to test appetite and understand your views on the detailed approaches being developed for packaging and contracting
 Meet the Contractor Events: As we award contracts we will ensure our direct suppliers – Tier 1s - continue to engage with the supply chain by facilitating supply chain opportunities through annual ‘Meet the contractor’ events; we will do this across the UK in all regions 





One-to-
ones with 
potential 
suppliers 

LEP 
Network 

Umbrella 
Trade 

Associat-
ions 

Phase One Market Engagement 

Updated Procurement 
Strategy 

 
Policy Document 

 
Supplier Guide 

HS2 Ltd-
led 

plenary 
meetings 

Supplier 
Survey 

Market Engagement Channels 

Supply Chain Conference 2014 

Supplier Survey via the 
following link: 

https://hs2.bravosolution.co.uk 
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Outputs from the Market Engagement Exercise will include:

Supplier Guide
Policy Document
Updated Procurement Strategy

https://hs2.bravosolution.co.uk/


Indicative programme plan – Target 2026 

• Target completion for December 2026 operational service 
• Dependent on Parliamentary process and powers granted by Royal Assent 
• Depot relocation and start on site at Euston and Old Oak Common are critical 

Construction 

HS2 Review Phase 1 Target Schedule Start on site 2Q17 

Euston utilities diversions, 
exhumations & enabling Euston HS2 station & throat 

Euston & Old Oak Common tunnels Network Rail 
enabling work prep 

Old Oak Common 
preliminary works 

Old Oak Common stations 

Northolt tunnels 

Colne Valley viaduct 

Chiltern tunnels 

Birmingham Interchange station 

Bromford tunnels 

Birmingham Curzon St station 

HS2 route to West Coast Main Line 

Testing & commissioning 

Operational 
Dec 2026 

Clear site 

Phase One Category Procurement 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

Phase One Categories: 
• Design Services 
• Enabling Works 
• Tunnels  
• Stations  
• Surface Route 
• Railway Systems 
• Rolling Stock 
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We are already commencing with some Early Works Procurements

First being a £60m framework for Ground Investigation Services PQQ; responses have been returned and the ITT is targeted for issue in the middle of the year




HS2 Vision 
The new North-South rail link is an engine for growth. It will revitalise Britain’s rail network to provide the capacity and connectivity we 
need to drive national and regional competitiveness. 
The HS2 programme will set the standard for the delivery of transport systems and infrastructure by: 

- Engaging with all our stakeholders fairly 
- Delivering value through the effective management of the design and build programme 
- Building and operating a safe, sustainable and reliable system to provide exceptional levels of service to passengers 
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Enablers 

Value For Money 

Design For 
Passengers 

Benchmark for 
Delivery & 

Operational 
Excellence 

Vibrant City 
Regions 

Skills & 
Employment 

Ensure availability 
of skilled 

workforce 

On Time On Budget 

Modern Methods of Construction (MMC) 

Health, 
Safety & 
Security   

Benchmarks for Design & Delivery established within Awarded Tender  
Setting standards and expectations 

Standard set of KPI measures  
Are we getting what we expected? 

Incentives, Collaboration, Innovation, Risk Ownership, Integration, Transparency  

Minimise carbon 
footprint 

Environment   

Environment 

Economic Social 

Hs2 Balanced Scorecard for Procurement 

Safe and Secure 
during design, 

build and 
operation 

New standard for 
safety 

performance 

Prevent injury & 
manage risks 

Health and well-
being of workforce 

No net loss in 
biodiversity 

Minimise 
environmental and 

social impact of 
works 

Sustainable 
sourcing and use of 

materials 

Zero 
environmental 

incidents 

Delivery under 
budget 

Commercially 
viable railway to 

operate & 
maintain 

Sustainable 
construction 

standards 
(BREEAM) 

Route capacity and 
availability 

Reliable & Resilient 
Railway System 

Efficient Design 

Passenger Journey 
Time 

Travel Best 
Practise 

benchmarks 
exceeded 

Effective 
integration with 
other transport 

modes & facilities 

Fully accessible for 
travelling 

population 

Increased market 
share for railway 

Regeneration at 
station sites 

Regional 
development 

supported 

Maximise business 
growth/ minimise 

disruption 

Create 
opportunities  
equally and 
inclusively 

Maintain critical 
path and achieve 
key milestones 
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Value for Money in public procurement is often difficult for public sector clients to describe. Our evolving Balanced Scorecard does that for us.  Everyone working on HS2 must put these values into practise every day in order to ensure HS2 is delivered successfully.  

Those of you who worked for the ODA will remember the Priority Themes. We are currently developing a similar approach which talks to Strategic Themes. We have identified eight strategic themes, underpinned by CSFs which will help us to achieve our vision to be an ‘engine for growth’.  

During procurement and delivery we will be testing the supply chain’s ability to deliver against a number of CSFs. These CSFs will form a balanced scorecard which we will apply to pre-qualify suppliers, evaluate tenders and measure performance.

To achieve best value we have also defined a number of enablers, such as collaboration and innovation, which are integral to successful delivery.



Supply Chain Structure 

 
Client 

Tier 1 
Main Contractor 
/ Joint Venture 

Tier 2 
Subcontractor / Supplier 

Tier 3 
Subcontractor / Supplier 

Tier 4  
Subcontractor / Supplier 

Direct Opportunity Indirect 
Opportunities 

Presenter
Presentation Notes
Now that you have an understanding of the values which we expect our supply chain to deliver, I would like to provide you with an outline of what the HS2 Supply Chain will look like and how as a potential supplier you can go about identifying opportunities to engage with and work at HS2.

HS2 contracts will be both direct with the client (HS2) and indirect, through the Supply Chain working as a subcontractor or supplier to our Tier 1 contractors.

For example, HS2 may procure a tunnelling contractor at tier 1 who will enter into contract with a groundwork subcontractor at tier 2.  This groundworks subcontractor will hire plant from a plant hire specialist at tier 3, who subcontracts catering services to another supplier at Tier 4 – and so on.

It will take some time for the major categories of spend to be awarded and for opportunities to flow down to the different tiers of the supply chain.  However, the budget for Phase One alone is over £20bn and so the number of opportunities that HS2 will open up is unprecedented.  At CRL, it was estimated that over 75,000 business opportunities will be created and the biggest number at tier 3 & 4.  HS2 is even bigger than this and so is likely to generate even more opportunities.




HS2 Potential Supply Chain Map 

15 

• Over 1,600 potential suppliers, 
plus over 60 suppliers in 
Northern Ireland 
 

• Sources: 
• Supply Chain Conference 

registered suppliers 
• Crossrail suppliers 
• CECA suppliers 
• Achilles suppliers 
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This map demonstrates how geographically widespread HS2 supply chain opportunities may be.  HS2 will create business opportunities and support jobs and companies of all shapes and sizes from all over the country. 

We have used information on businesses we are aware of who provide relevant services to create this map.  For example, this includes the 600 organisations who registered for the first Supply Chain Conference we held last year.  This is a representative sample and is not the full picture – over time we will be adding more suppliers to the map who actively engage with HS2.  If you’re not already included, we want to add your company to the map!  

Ultimately we will map our real supply chain to demonstrate how HS2 is creating business opportunities and use this provide the insight to drive how we approach our market engagement strategy.   

It is vital that companies from all around the UK continue to make the most of the tens of thousands of business opportunities that will arise over the course of the project. 




CompeteFor 
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What are the key mechanisms HS2 has put, or is putting, in place to enable interested suppliers to engage with the programme?

Firstly, HS2 will be promoting the use of CompeteFor throughout the supply chain.  CompeteFor is here today and Len Walker will be next to take the podium and provide you with a detailed overview of CompeteFor.  

CompeteFor is a tool which HS2 will use to promote equal access of opportunities and enable a diverse range of suppliers to find out about opportunities to work on the HS2 programme.  It is an electronic brokerage tool used to publicise HS2 opportunities.  I like to describe this as being like an online dating tool – matching buyers in the marketplace with interested suppliers.  

It will be mandated on all of our Tier 1 contracts that CompeteFor must be used to advertise all appropriate supply chain opportunities.




HS2 Website & Supplier Guide 
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Secondly in order to start finding out more about the programme, you can visit our website.  The HS2 website includes information on the programme and the latest news and events.  

We are working on developing a ‘Supplier’ section within the HS2 website, which will go live later this year.  This will include information on what we are buying and how we are buying, as well as our policies & procedures.  It will also include information on contracts which HS2 will procuring directly – including details of tenderers and contact information for awarded tier 1 contractors who you can make direct contact with to find out about opportunities to work with them on their respective projects at tier 2 or below

In addition, we are in the process of developing a SG which will be available on our website later this year.  This is the supplier ‘bible’!  It will contain all the information you need to identify and compete for opportunities with HS2.




How to Engage with HS2 

 
– Register or update your business profile on CompeteFor 
 
– Visit www.hs2.org.uk to stay up to date on the latest news 

and events 
 
– For any supplier queries and to receive automatic updates 

and information as we engage with the market, contact us 
at SCC@hs2.org.uk  

 

http://www.hs2.org.uk/
mailto:SCC@hs2.org.uk
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