
Webinar: What the Data Tells Us About Trust and 
Collaboration in Construction



Agenda

• Welcome and speaker introductions
• Key findings unpacked 
• Deep-dive discussion: Why projects underperform
• Practical recommendations / what good looks like
• Q&A



Speakers

Peter Higgins
Chair, NEC Contract Board and Director, pdConsult

Since 1995 Peter has led the NEC drafting panels set up by the ICE to prepare 
the NEC forms of contract and guidance, and now chairs the NEC4 Contract 
Board. 

Veronica Flint Williams
Commercial Contract and Risk Manager, Environment Agency (EA)

Veronica works in the Commercial Centre of Excellence in the Environment 
Agency.  She has a particular focus on commercial and contractual risk and 
acts for the Environment Agency to ensure that a balanced risk stance is 
taken to support successful project delivery through the Delivery Partners.

Helen Sturdy
Head of Construction, NHS England

Helen has wide experience working for the NHS directly in NHSE and in 
consultancy at director level covering capital project management, technical 
engineering consultancy, estate and facilities services. 



The report findings



Key findings

What the research tells us
• Strong support for collaborative contracting principles
• Broad recognition of the benefits
However
• Limited adoption at scale
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Can the industry create the right conditions 
quickly enough?

To accelerate adoption we need:
• stronger client leadership 
• clearer procurement choices 
• investment in capability 
• commitment beyond rhetoric



What is stopping wider adoption in 
your organisation?

• Culture? 
• Procurement models? 
• Capability? 
• Leadership? 
• Risk appetite?



Questions



neccontract.com/conference26



neccontract.com/conference26



Contact Us

+44 (0)20 7665 2446
info@neccontract.com
One Great George Street, London 
SW1P 3AA
neccontract.com
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