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(1) The Access Dates are the access dates unless otherwise changed in accordance
with the contract.

(2) Stage One and Stage Two have the meanings given to them in the Scope.

The Alliance Manager submits a proposal for Stage Two to the Alliance Board for
acceptance. The Alliance does not proceed with the work in Stage Two until the
Alliance Board has accepted it. The proposal is submitted in accordance with the
procedure stated in the Scope.

The submission includes a forecast of the effect of the proposal on the
Scope,
Budget,
Performance Table,
Access Dates and
Completion Date.

The Alliance Board
accepts the proposal and issues a notice to commence Stage Two,
instructs the Alliance Manager to submit a revised proposal or
does not accept the proposal and issues a notice that Stage Two will not
proceed.

The Alliance Board instructs the Alliance Manager to submit a revised proposal only
after explaining the reasons for doing so. The Alliance Manager submits a revised
proposal within a time agreed with the Alliance Board.

If a notice to proceed to Stage Two is issued, the Alliance Manager changes the
Budget, the Performance Table, Access Dates and the Completion Date accordingly
and issues a revised programme to the Alliance at the time of that communication.

If a notice to commence Stage Two is not issued, the Alliance Manager changes the
Scope to remove the work required in Stage Two and assesses the change to the
Budget,
Performance Table and
Completion Date.
This change is not a compensation event. The Alliance Manager submits a quotation
for the change to the Alliance Board for acceptance.

The Alliance Board
accepts the quotation or
instructs the Alliance Manager to submit a revised quotation.

If the Alliance Board instructs the Alliance Manager to submit a revised quotation, it
explains the reasons for doing so. The Alliance Manager submits a revised quotation
within a time agreed with the Alliance Board.

When a quotation is accepted by the Alliance Board the Alliance Manager changes
the Budget, Performance Table and Completion Date accordingly.

If the Alliance Board does not issue a notice to commence Stage Two, the Client may
appoint another person or organisation to complete Stage Two and can use any
material, information or design which the Alliance has provided.



